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RQ 1 The role of the private sector related to the COVID-19 

response. 

Role

Actor Building health 
facilities

Donation to 

Private sector 

fund

Donations of 

logistics or cash 

to gov’t 

agencies & 

facilities

Donations of 

logistics 

(preventative) 

or cash to 

communities

Campaigns to 

raise 

awareness 

about 

preventative 

protocols

Mass 

disinfection 

Data 

bundles and 

sim cards to 

contact 

tracers

Private sector fund ✹

Private foundations ✹ ✹ ✹ ✹

Private funding of public health services

Insurance companies ✹ ✹

Waste management 
companies

✹

Banks ✹

Telecomms ✹ ✹

Nat’l associations, 
networks, unions 

✹ ✹ ✹ ✹

FBOs ✹ ✹



RQ 1 The role of the private sector related to the 

COVID-19 response. 

Role

Actor Donations of food to 
vulnerable persons

Emergency loans 
and grants for 
businesses

Private funding of non- health services

Private sector fund ✹

Private foundations 
(Mastercard Foundation

✹ ✹

Other companies (e.g. Nestle 
Ghana

✹

Nat’l associations, networks, 
unions 

✹

Faith based organisations ✹



RQ 1 The role of the private sector related to the COVID-19 

response. Changes to private delivery of services

Actor
Role

Manufacturing 
of PPE, 
sanitiser

Restructuring services to follow preventative protocols Testing, surveillance, case 
management

Local manufacturing 
companies

✹ ✹

Banks ✹ (loan repayment deferment, increase of cash withdrawl)

Telecomms ✹ (remove charges on momo transactions*)

*government directive 

Private water 
vendors

✹ (subsidize price of water*)

Faith based 
organisations

✹ (closures, restrictions on attendees, service length*)

Individual traders ✹ (decongestion of markets; mandatory covid tests*)

Transport operators ✹ (social distancing in vehicles*)

Educational 
institutions 

✹(closures, social distancing, reduction in class sizes..*)

Laboratories & 
health facilities

✹ ✹



RQ 2 The role 
of the gov’t in 
coordinating, 
managing and 

� Public funding of private provision 

� Public coordination of private and 

public funding and provision

regulating the 
response of 
the private 
sector  

� Public regulation of private 

provision/funding



RQ 2 The role of the gov’t cont’d

� Public funding of private provision 

Support to local garmet industry for production of PPE

� Public coordination of private and public funding and provision� Public coordination of private and public funding and provision

Food distribution: National Disaster Management Organisation (NADMO)

Loans and grants: National Board for Small Scale Industries (NBSSI)

Donations: Metropolitan, Municipal and District Assemblies (MMDAs)

Laboratory: GHS/MoH National laboratory network

Case management: Municipal and Regional Public Health Emergency Management 
Committee (PHEMC) & Rapid Response Teams 



RQ 2 The role of the gov’t cont’d

� Public regulation of private provision/funding

FDA guidelines on the minimum requirements and standards for producing local PPE 

Municipal taskforces (MMDAs, military, police, Zoomlion) provided sensitization and enforced 

compliance with preventative protocols compliance with preventative protocols 

Media houses received training, approved materials for use from Ghana Health Service (GHS)

Guidelines for laboratory testing provided by GHS and MoH

Ghana Education Service (GES) & MoH monitored schools, provided PPE and disinfection



RQ 3 Impacts 
on the health, 
wellbeing and 
livelihoods of 

� Impact of private sector

� Impact of role(s) of national & local 
government 

poor urban 
populations  

� Poor communities benefited from 

private sector action but often 

unequally as a result of a lack and 

malcoordination by government actors



RQ 3 Impacts on the health, wellbeing and 
livelihoods of poor urban populations

� Effect of private funding and provision

Local manufacture of PPE and other logistics helped dampen price rises. 

� Effect of role(s)/intervention of national & local government 

Unequal and inadequate food aid – Strategies employed by FBOs, NGOs, perceived as 

less discriminatory than those of NADMO

Loans to small business helped many but some excluded (criteria unclear; 

technicalities of registration) and local leaders not involved in facilitating access

Drivers in some urban areas increased fares 



RQ 3 Impacts on the health, wellbeing and 
livelihoods of poor urban populations

� Effect of role(s)/intervention of national & local government cont’d 

Water relief temporarily reduced economic burden on poor; however, water 

from vendors not covered by subsidy (registered but did not receive it)

Marketplaces: relocation of traders often worse for business and logistics for Marketplaces: relocation of traders often worse for business and logistics for 

precautions such as hand washing not available. 

Inadequate transparency of municipal assembly to the district health directorate 

and communities about how and where donations were distributed.

Closure of private schools had negative consequences on education and increase 

in violence at home



Lessons 

� The willingness of the private sector to support 

public health through avenues such as the 

Covid-19 fund presents an opportunity to deal 

with future health security issues

� COVID-19 has provided the opportunity for 

local industries to flourish and this should be 

encouraged

� Government should apply a bottom-up 

approach to planning and implementation of 

learned
interventions by enabling the participation of 

relevant community leaders, FBOs, MMDAs and 

and other relevant stakeholders who will be 

the best conduit to channel relief items such as 

food to targeted beneficiaries, and to de-

politicise the distribution of relief items

� Improve monitoring and supervision to improve 

reach/quality/transparency
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