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 2 

Overview 1 

 2 
The one week 2019 mid-year school was held in Accra Ghana from 4th to 9th August 2019 at the 3 

Mensvic Grand hotel in East Legon Accra.  It is the first module in a two and a  half years applied 4 
capacity building program for in countries in the West African sub-region.  It was targeted at multi-5 
professional and multi-institutional country teams of 5 to 6 members rather than at individuals.  6 
Each country brought a mixed team of health professionals at the Central MOH and peripheral levels 7 
of the health system, representative of Civil Society Organizations (CSO), Research and Journalists 8 
interested in and or active in health and specifically issues of Women Newborn and Adolescent 9 
Wellbeing (WNCAW) in their country.   10 

 11 
The closing and opening programs provided the opportunity for the participants and country 12 

team leaders and to interact with program partners and health sector leaders in Ghana. 13 
 14 

   15 
 16 

The participants will work and learn together as country teams rather than as isolated 17 
individuals over a two and a half year period from August 2019 through to December 2022.  The 18 
learning is anticipated to be between individuals in the country team as well as across individuals 19 
and teams in the participating countries.   The process aims to support participants acquire new and 20 
strengthen already existing skills in leadership, public policy change, communication, development 21 
and implementation of evidence informed and ethically aware advocacy to improve policy and 22 
program development, health systems, program implementation and outcomes for maternal, 23 
newborn, child, and adolescent wellbeing (WNCAW).  24 

 25 
The 2019 mid-year school was a full week residential program.   The teaching and learning 26 

approaches involved group work, discussions, activities and analysis of real issues the teams are 27 
concerned with.  The learning was from peer to peer within and between the teams as well as from 28 
peer to facilitators.   29 
 30 

     31 
 32 
 33 

 34 



 3 

The teams who participated in the mid-year school have committed to working together in their 1 
country teams to identify and address at least one priority WNCAW issues they themselves will 2 
select in context.  As part of the ongoing effort the same teams are expected to attend a follow on 3 
one week New Year School scheduled to be held in February 2020 in Cote D’Ivoire.   4 
 5 

The one week inception mid-year school of this program focused on supporting the teams to 6 
form; and facilitating the development and strengthening of personal, team, operational and 7 
strategic leadership for addressing health policy agenda setting, formulation and implementation for 8 
women, newborn, child and adolescent well being (WNCAW) in the health systems of countries.  9 
Participants were encouraged and facilitated to think through designing, managing and leading 10 
change in complexity.   11 

The emphasis throughout the course was on an understanding of health systems as complex 12 
adaptive systems.  Health leadership occurs in the health system as a complex adaptive system, 13 
embedded in a national context and interacting with other complex adaptive systems that also 14 
influence health.  This includes the social determinants of health.   15 
 16 

Participants discussed how our mental models influence the way we see the world; and 17 
developed rich pictures of their country health systems.  18 

 19 

    20 
 21 
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 23 
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 1 
Out of the analysis each country team started a process of identifying a health policy and 2 

systems issues affecting WNCAW on which they will focus as a team over the next two and a half 3 
years of the program to develop and implement interventions to advocate and support positive 4 
policy change and implementation.  Country teams will continue to think through an issue of focus in 5 
the six months between the mid-year school and the new year school.  6 

The follow on New-Year school will build on the Mid-Year school to finalize the WNCAW issue 7 
country teams select to support team to strength and use skills in communication of evidence, policy 8 
advocacy, leading and managing change for the selected issue.   9 

 10 

Socio-demographic characteristics of Mid-Year School Country teams 11 

 12 
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 18 
 19 

Burkina Faso, 5

Cote D'Ivoire, 5

Ghana, 8
Niger, 6

Sierra Leone, 6

Senegal, 6

Number of participants by country
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Male
53%

Female
47%

Gender of Participants

Research
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Ministry of 
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/Health 
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CSO
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Journalist/Media
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Professional Category
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Mid Year School Participants and Facilitators 1 

 2 

Participants 3 

 4 
BURKINA FASO TEAM  5 
Dr. Maurice Yaogo, UCAO-UUB 6 
Dr Sandrine Konsimbo, Ministère de la santé, DSF 7 
Mr. Jacques G. Saré, ABBEF, Bobo-Dioulasso 8 
Mr. Dankoita Dofini, ISSP, Ouagadougou 9 
Dr Sabine Léa Somé, INSS, Ouagadougou 10 

 11 
COTE D'IVOIRE TEAM 12 
Dr. Blibolo Auguste Didier, Université Félix Houphouët Boigny.  13 
Prof. Tiahou Georges, Université Allassane Ouattara de Bouaké 14 
Mr. Yowélé Martin, Formation Sanitaire Urbaine à Abidjan 15 
Ms. Grogouri Okpo Ange Marina, Association Ivoirienne de Santé Publique  16 
Mme YAOUA Kouman Honorine,  Independent Journalist 17 

 18 
NIGER TEAM 19 
Dr Elhadji Dagobi Abdoua, LASDEL  20 
Dr. Ali Bako Mahaman Tahirou, LASDEL 21 
Dr Ibrahim Souley, Ministère de la santé publique, Niger 22 
Dr Halima Moumouni, Ministère de la santé publique (DSME), Niger  23 
Ms. Fatouma Idé, Office national de presse (ONEP) 24 
Ms Mariama Abdou Gado, Réseau des parlementaires pour la Santé de la Reproduction,  25 
 26 
SENEGAL TEAM 27 
Dr. Abdoulaye Diaw, Division du Système d’Information Sanitaire et Sociale (DSISS), Ministère de la 28 
Santé et de l’Action Sociale-Senegal 29 
Ms. Bineta Demba Sarr-ONG « Action et Développement » 30 
Ms. Ndiaye Oumy CREG/CREFAT 31 
Mr. Niassy Idrissa- DIRECT-INFO, Senegal 32 
Dr. Sarany Coly, Faculté de Médecine, Pharmacie et Odontostomatologie UCAD 33 
Dr. Samba Corr Sarr, MOH, Senegal 34 

 35 
SIERRA LEONE TEAM 36 
Ms. Tima Brewa, Institute for Governance Reform 37 
Ms.Baindu Agatha Kosia, Child Health and Mortality Prevention Surveillance (CHAMPS) 38 
Dr. Francis Moses, Directorate of Reproductive and Child Health, MOHS 39 
Mr. Cyrus Sheriff, Integrated Health Planning and Administrative Unit (IHPAU) 40 
Ms. Zainab Joaque, Awoko Newspaper 41 
Mr. John Adeyemie Darlton, Health Alert Sierra Leone 42 

 43 
GHANA TEAM 44 
Ms. Linda Lucy Yevoo, GHS DHRC 45 
Ms. Gifty Ofori Ansah, GHS, Ningo Prampram DDHS 46 
Mr. Isaac Nyampong, Alliance for Reproductive Health Rights (ARHR) 47 
Ms. Nana Nyama, Women in Media and Change (WOMEC) 48 
Mr. Samuel Mayeden, GHS HQ PPMED 49 
Ms. Abigail Annoh, New Times Corporation 50 

51 



 8 

Facilitators    1 

• Dr. Irene A. Agyepong (IAA) – GHS RDD /GCPS, Ghana 2 
• Dr. Andy Ayim (AA) – GCPS, Ghana  3 
• Dr. Abigail Derkyi-Kwarteng (ADK) – GCPS, Ghana  4 
• Dr. Augustina Koduah (AK) – UG CHS School of Pharmacy, Ghana 5 
• Dr. Daniel Arhinful (DKA) – UG CHS NMIMR, Ghana  6 
• Dr. Maurice Yaogo (MY) – Catholic University of Bobo-Dioulasso (UCAO-UUB), Burkina Faso 7 
 8 
 9 

 10 


